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Undergraduate juniors and seniors
(preferrably who have taken other business/social science coureses, including
finance, accounting, economics, and management)

Why do some firms outperform other firms? The many possible answers to this
important question are the focus of strategy. Strategy refers to

the set of actions taken to achieve a particular goal; and in business settings, to
how firms succeed by attracting customers while at the

same time making more profit for investors. The perspective adopted in this course
is that of firms (e.g. that of top managers) making decisions

regarding:

(a) what businesses firms should focus on; and (b) how to run those businesses. We
will explore different analytical models that allow us to

systematically identify external conditions that companies face in complex and
competitive environments, and to propose sound and realistic

solutions to these problems based upon a deep understanding of what firms have and
can do, commonly called resources and capabilities.

Assurance of Learning, AOL ?Fundamental Knowledge of Discipline + Global
Perspective

1. Students will be able to identify the sources of competitive advantage and
understand how competitive advantage is sustained over time.

2. Students will be able to analyze the effects of industry structure on
company profitability.

3. Students will be able to analyze the methods with which a firm executes its
strategy.

4. Students will understand the concepts of vertical integration and be able
to identify the factors that determine the boundaries of the firm.

5. Students will understand why and how firms diversify into new industries

and/or global markets and the factors that influence the success of these
diversification and/or global strategy efforts.

This course cuts across all the functional areas (operational management,
marketing, finance, accounting, management, and/or other

business/social science disciplines) and builds on your previous work in business
and social science.

Student grades will be based on:

- Class attendance/participation (including four in-class quizzes and simulation):
25 %

- Term project: 25 (individual—-15, group work-10)%

- Two exams: 50 (25/25)%

Student grades will be based on:
- Class attendance/participation (including four in-class quizzes and simulation):
25 %
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- Term project: 25
- Two exams: 50 (25/25)%

=il Modern competitive strategy/Walker,

i

(individual-15, group work-10)%
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Porter, Chap 6

(The detailed
syllabus will be
distributed in
class.)

Chapter 2

Chapter 3

Chapter 3

Chapter 4

Chapter 7

Chapter 8

Chapter 10

Chapter 9
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2020-09-01 )
2020-09-07 Strategy Introduction
2020-09-08 o
2000-09—14 Competitive Advantage
2020-09-15 ]
2020-09-21 Industry Analysis (1)
2020-09-22 )
0000-0g-og |ndustry Analysis (rn
2020-09-29 )
2020-10-05 Industry Evolution
2020-10-06 ) _
2020-10-12 Vertical Integration
2020-10-13 . .
2020-10-19 Competitive Advantage (Review)
2020-10-20 .
20001025 'Mdterm
2020-10-27 ) .
2020-11-02 Strategic Alliance
2020-11-03 Diversification
2020-11-09
2020-11-10 )
2020-11-16 Group presentation (1)
2020-11-17 )
2020-11-23 Group presentation (I1)
2020-11-24
2020-11-30 Global Strategy
2020-12-01 .
20001207 Integrating Strategy
2020-12-08 Final Exam
2020-12-14
2020-12-15
2020-12-21
ASD| 2gYA HEW 2 =R CHUALE
A& DI2H2020.10.20. - 10.26.) ¥ JILAIED[12H(2020.12.8. - 12.21.)2 1

N =

Gordon/McGraw-Hi | | Education/2016 / 4th ed

Bl

(9.1.) Fall semester
classes begin

(9.3. -9.7.) Course
add and drop period

(9.30. = 10.2.) Chuseok
Holiday

(10.3.) National
Foundation Day

(10.6. = 10.8.) Course
withdrawal period
(10.7.) First third of the
semester ends

(10.9.) Hangul
Proclamation Day

(10.20. - 10.26.)
Midterm
Examinations

(11.16.) Second third of
the semester ends

(12.8. —12.21.) Self-
study and Final
Examinations

(12.8. —12.21.) Self-
study and Final
Examinations
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