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Course Outcome

HTMG 3010 - Management of Lodging Facilities

«ldentify the general manager’s major responsibilities in managing a hotel and understand the relationships among different department of a lodging
property.

*Understand the fundamental processes of front office management.

*Examine the role of security department in protecting the assets of a hotel and safety of guests.

*Understand the basics of revenue management (a method for profitably managing hotel capacity), including forecasting demand, setting
overbooking level, and using linear programming approach to optimized hotel revenue.

*Be aware of the information systems for hotel management and gain hands-in experience on popular hotel systems offered at the training center.

to provide students with the skills and knowledge necessary to successfully operate a full-service hotel.

-- to provide students with the fundamental “ hows” and “ whys “ of management in the lodging industry.

--to cover all key departments in a lodging property so that students will have a better understanding of how different departments fit together and
contribute to its success.

--to promote critical thinking among students by exposing them to theories, research based materials, actual case studies pertaining to hotel
management.

--to train students on acquiring the essential skills and knowledge of managing the front office and the various management systems for the
successful operation of the property.

Assessment Type Current Percent
1 Others 40
2 Selected response test or exam 60

Class evaluation will be conducted at the end of the course
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