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FAMILY BUSINESS  
Total Course Load: 80 hours 
  
Course Description:  
Family Businesses are the most common type of enterprise in the world and perhaps the most 
complex. Also, family firms drive economies and employment around the globe. 
Understanding the major differences in structuring and managing a family enterprise is the 
main objective of this program. And, if you come from a business family, tools to assess each 
dimension will be used, making it a real hands-on experience.  
Attendance and preparation are mandatory, as well as the readings assigned for each topic.  
  
Objectives:  
Understanding the essence of Business Families and Family Businesses; Strategy for the 
Firm and for the Family; Family Agreement and Governance; Succession and the new 
generations (Siblings, Cousins); Mediation and conflict management, Legacy and Values.  
  
Program Content: 
Essentials of Family Businesses and Business Families  
Preparation and Research (genogram and history)  
Long term Strategy and Sustainability– Family and Business  
Basics of Governance: Family Agreement and Shareholder Agreement  
Sibling generation  
Cousins generation  
Interference of Third Parties  
Preparation of Heirs– Values, Legacy and Philanthropy  
Preparing to deal with difficult issues  
Preparing to working a Family Business or Family Office (special topic)  
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Complementary Bibliography 
 
Books:  
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