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The course is designed to teach students the major western leadershiptheories, but to explore with t
he students, through the real practices of Asianbusiness leaders, the characteristics and behaviors th
at are not always coveredby the Western leadership theories.

The theories can be divided into three types: the leader as an individual(e.g., personality traits, valu
es, perceptions, attitudes, EQ., etc.), the leader’sbehavior (e.g., participative, delegating, empowerin
g transformational/transactional, authentic, servant and value-based), and thesituation that affects le
adership (e.g. Contingency theory; cross-culturalleadership theory).

In Asia, paternalistic leadership has been relatively well known,however, Asian countries have bee

n the most rapidly developing in the world. Alot of new leadership practices have been observed. |

will be introducing you afew and you would be asked to identify a few in groups, together we willi

dentify their characteristics. I will also talk about traditional classics,including Confucianism, Budd
hism, and Daoism, which are believed to influencemany of the Eastern Asian countries, including J
apan, Korea and China.

I am hoping, after taking the course, you will not only know about themajor Western leadership the
ories, but also the characteristics of the Asianbusiness leaders, and the cultural reasons behind the
m. [ also hope what you learnwill help you become a better leader in the future.

The objectives of the course include:

1) to learn about key concepts and theories in organizational leadership;

2) to better understand the importance of leadership; and

3) to understand the connections between leadership and local cultural values.

Please read the Introduction chapter and do three things before the first class:
1) Identify a leader you admire and list three reasons why you admire him/her;
2) Meet with the group you are assigned to before the class, and

| 3) Discuss with the group and collectively pick one of the leader and reasons to share inclass! ]

L1: Getting to knoweach other; introduction of the course and of the subject

L2: Person-based theories:traits - characteristics — personalities, values, beliefs and attitudes

L3: Behavior-based theories: participative, LMX, delegating, empowering,transformational/tra
nsactional,

L4: Behavior-based theories: authentic, servant, ethical, value-based

L5: Situation-basedtheories: contingency theory, cross-cultural leadership theories, Project GL
OBE

L6: Asian:Paternalistic leadership theory; relationship theory and examples of real leaders
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L7: Asian culturalcharacteristics: Yin-Yang; Confucianism, Buddhism, Daoism
L8: Group presentationsand Exam
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| Rate | | Evaluation Criteria

Exam: 30% Please ask to the professor
Papers: 30% Please ask to the professor
Class Participation: 30% Please ask to the professor

Others: 10% Please ask to the professor
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