
Class Topic

1 Introduction: Course Outline, Why International Business? 

2 What is a Company?  

3 World Competitiveness Ranking,  Competitive Advantage

4 What is a Strategy? Overview of International Strategy

5 Competitive Strategy I: Horizontal & Vertical Differentiation

6 Competitive Strategy II: Cost-leadership Strategy

7 Frameworks for Internal & External Analysis, (5-Forces, SWOT, etc.)

8 Barriers to Entry

9 Writing Case Study

10 Japanese Multinational Companies

11
Theories of Multinational Companies: Dunning’s OLI Approach,  

and Other models 

12 Global Supply Chain

13 Group Presentation I

14 Group Presentation II

15 Final Exam

Textbooks none Reference Necessary materials will be provided on the Moodle prior to each class or in the class. Evaluation Final Exam 30%, class participation 20%,
homework 30%, and group presentation 20% Note / URL
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Course  Out l ine This is an introductory course to international business. International business differs from local business in many aspects. If a company wa
nts to conduct business in foreign countries, it must confront the following situations that differ from its home country: language, currenc

y, culture, policies, market size, economic growth, demographic changes, appropriate marketing technique, and so forth.
This course aims at providing the necessary understanding and models to study international business and companies’ foreign investm

ents. The emphasis will be on the economic interpretation and explanation of international strategies. I would like to also emphasize the pra

ctical applications of these models and frameworks. In each class, I will provide models, theories, and frameworks, which are relevant to und
erstand international business, and then discuss with students using these materials/ideas on real international business issues.

In the study of international business, the main player is a firm, which is usually a global company. Hence, the lecture will begin with the
definitions of the entity that we commonly refer to a firm or a company. Next, I turn to explain the context of international business strate
gies, there are not much fundamental differences between domestic and global strategies, such as differentiation and cost leadership strat

egies. I will, therefore, introduce an overview of economic interpretation of basic business (competitive) strategies. Some other important
topics we will study in this class include economic explanations of international corporate strategies, theories of international trade, foreig
n direct investment, and global value chain.

Objec t ives The objective of this course is to introduce a number of fundamental concepts, models of international business, and to help understanding
and solving real-world problems. On the macro-economic level, the course will enable you to evaluate global trade and investments, and glo
bal value chain. On the micro-economic level, the course will provide you with frameworks and tools to create practical firm’s strategies.

be fore/afte r  cou rse  o f
study

The necessary materials are to be posted on the Moodle before each class.

Prerequisites:

No previous knowledge about business or economics is necessary.
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