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The operations function of an organization is responsible for producing and delivering goods or services
of value to customers of the organization. Operations managers make decisions to manage the
transformation process that converts inputs into desired finished goods or services. In this course, you will
learn the fundamentals of Operations Management, enhance your managerial insight and intuition, and
a2 e ;\Tprove yourt?usinesi de(cjisic;r]s. Speclificallyk,_l\l/ve will investigate the following aspects of Operations

=1 SLaEsl A anagement to practice decision-making skills:
2RO Chfeh Zkerot 474 - Process Strategy and Analysis,
- Quality Management,
- Constraint Management,
- Project Management,
- Inventory Management.
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0] Understand key concepts and issues of production and operations
e management.
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0] Analyze business processes in manufacturing for improvement.
3= 0f S 2N AZS 2YB WM BEY 4 Ut 5 HiY
ENT=ES 3. — . 20%
%0 Apply analytical skills and problem-solving tools to resolve the
i operational issues
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Prior familiarity with the basic concepts

Mgy =202 of probability and statistics is 22fQIZ2| AFO|E | LearnUs
encouraged.
uzE D2 H {2} STHAL S0EE ISBN
Operations Management: kﬁaengr-ajeWSk"
E3mpl Processes and Supply Chains, Malhthra and Pearson 2019 9781292259932
12th edition Larry Ritzman
This course is open only to international exchange and visiting students who are currently studying at
Yonsei University.
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