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Course Title
GLOBAL PRODUCTION AND OPERATIONS
MANAGEMENT

Course
Code-Section

IEE3358-01

Credit/Time/
Experiment,Lab,Pr
actical Technique
Time

3/Tue7,8,9 Department Undergraduate

Time Tue7,8,9 Location 새천104

Exam Date & Time Midterm exam Final exam

Class Language English Evaluation Type Absolute evaluation

Instructor's Profile

Name Lim Heejoo

Contact
Information

Telephone

Department 국제처 Mail HJLIM@YONSEI.AC.KR

Office Interview
information

HJLIM@YONSEI.AC.KR

TA's Name &
Contact

Name Contact
Information

Telephone

Course Description
Brief Introduction of the
Course

The operations function of an organization is responsible for producing and delivering goods or services
of value to customers of the organization. Operations managers make decisions to manage the
transformation process that converts inputs into desired finished goods or services. In this course, you will
learn the fundamentals of Operations Management, enhance your managerial insight and intuition, and
improve your business decisions. Specifically, we will investigate the following aspects of Operations
Management to practice decision-making skills:
- Process Strategy and Analysis,
- Quality Management,
- Constraint Management,
- Project Management,
- Inventory Management.

1.

Korean 생산운영관리의 주요 개념을 이해

40%

English
Understand key concepts and issues of production and operations
management.


