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Credit/Time/
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Time

Time Tue7,8,9 Location MZ104
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Name Lim Heejoo Telephone
Instructor's Profile | Department | 2| Contact Mail HJLIM@YONSEI.AC.KR
Information
Office Interview HILIM@YONSEI.AC KR
information
TA's Name & Contact
Contact Name Information Telephone

Course Description
Brief Introduction of the
Course

The operations function of an organization is responsible for producing and delivering goods or services
of value to customers of the organization. Operations managers make decisions to manage the
transformation process that converts inputs into desired finished goods or services. In this course, you will
learn the fundamentals of Operations Management, enhance your managerial insight and intuition, and
improve your business decisions. Specifically, we will investigate the following aspects of Operations
Management to practice decision-making skills:

- Process Strategy and Analysis,

- Quality Management,

- Constraint Management,

- Project Management,

- Inventory Management.
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English Understand key concepts and issues of production and operations

management.
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