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Cross Cultural Management: Doing Business in Korea
	CREDIT
	3
	INSTRUCTOR
	Betty J. Chung

	OFFICE 
	SAY-YISS
	OFFICE HOURS 
	8-9am and by appointment

	TIME
	June 27-Aug 6

9 am -10:40 am
	CLASSROOM LOCATION
	TBA

	E-MAIL 
	bettyjunechung@gmail.com


* Please leave the fields blank which haven’t been decided yet.

[COURSE INFORMATION]
	COURSE DESCRIPTION 

& GOALS
	Course Description:  Developing Global Leadership Skills : Cross Cultural Management  
The increasing international nature of today’s business landscape forces us to consider that the ENTIRE WORLD is our marketplace.  Individual or organizational success is no longer dependent solely on business acumen, but rather what is MORE IMPORTANT than ever is our ability to understand, communicate and work with people in different countries and cultures as more organization rely on their global reach to stay competitive…or even alive.  Given this, it is an absolute necessity for the success of global leaders to build cross-cultural competencies to be able to manage in multiple and diverse business contexts.

Course Description and Format:

This course is designed to provide participants with a practical and an experiential forum for developing cross-cultural competencies necessary for international managers.  This course exposes participants to critical issues of managing diversity in the context of understanding international business. We will focus on highlighting examples from Korean culture, society and business to draw insights to the impact of culture in business. 
The following are questions to consider:

· What is global leadership?  How do I develop a global mindset?

· What are the common challenges and pitfalls faced by global managers?  

· What are the PRACTICAL skills necessary for working with a global workforce ?
· How can you adjust my DOMINANT CULTURAL style to INTERACT WELL across cultures? What is Korean culture?
Course Goals and Objectives:
* To apply a practical framework to analyze different cultures’ management practices
* To develop future international managers with a level of cross-cultural competency and PEOPLE SKILLS

* To create opportunities to learn how to manage diverse work teams. 

* To communicate effectively and confidently in different cultural contexts.
* To expose you to different business practices across cultures (with a focus on Korea).
* To develop and build cross culture competencies 
* To be introduced to highlights of Korean business, culture, values and society


	PREREQUISITE
	None - however preference is given to upper class men and women 


	COURSE REQUIREMENTS
	Class Responsibilities and Expectations:

· Regular Attendance, participation and “class leadership”. 

· Timely and thorough preparation for class.

· Critical thinking and active learning.

· Open-mindedness and empathy.
Class participation and attendance are merely substandard expectations of students. I expect the level of participation from each student to include “creating a presence in the classroom”.  In order to meet this expectation, each student must take on a sense of “class leadership” and engage in thoughtful dialogue, respectful challenge and inquiry.  The successful student will embrace the roles of critical and self-reflective learners and teachers.



	GRADING POLICY
	Attendance
                                    30% 

“Class leadership, presence” and participation      15% 
Doing Business and Culture Team Presentation 
35%





Final Assessment




20%


	TEXTS & NOTES
	· Course Reader and other selected handouts and articles.
· Globesmart Inventory

· Cross Cultural Adaptability Inventory
· Working Globesmart: 12 People Skills for Doing Business Across Borders, Ernest Gundling, Davies-Black Publishing, 

· Leading Across Borders-How to Succeed as the Center Shifts, Gundling, Caldwell and Cvitkovich, Wiley Publishing.  
· Selected videos 


	INSTRUCTOR’S PROFILE 
	Professor Betty J. Chung currently serves as the Executive Director of the Association of Asia Pacific Business Schools. She is a Visiting Professor at Aalto Executive MBA (in Seoul Korea). She served as an invited Professor of Cross-Cultural Management and Leadership Communication for 25 years at KAIST College of Business. Dr. Chung’s passion focuses on developing leadership capabilities to optimize personal & organizational effectiveness. In addition, she served as a Visiting Professor in the United States, Thailand, China, Myanmar, Vietnam and Malaysia. She is active in the community as the President of the American Women’s Club of Korea and served as a past co-chair at AMCHAM’s Education Committee and AMCHAM’s Professional Women’s Committee. She has helped both domestic and multinational companies in Korea, Thailand, China, and the USA as a training specialist, coach and lecturer in the areas of Leadership Development, Cross Cultural Management, Negotiation Skills, Presentation and Global Communication Skills. 

A list of selected clients and companies include McKinsey & Co, Citigroup, Dell, Novartis, Mirae Asset, Samsung Group, SK Group, Hyundai Group, Doosan Group, CJ Group, LG Group, GMKorea, GMOnstar,Hana Bank, Standard Chartered Bank, ING Life Korea, Lundbeck Korea, Flextronics China, and Bank of Ayudhya Thailand.

Prior to working at KAIST, Dr. Chung was an Assistant Prof. at the University of Illinois at Chicago teaching classes on Organizational Behavior and Diversity Management for master and doctoral level students. Prior to her teaching role in Chicago, Dr. Chung served as a consultant in PriceWaterhouseCoopers’Diversity Practice working with top leadership on diversity initiatives, strategy and education. 

Dr. Chung received her doctorate degree from the University of San Francisco in Organizations and Leadership. She conducted her field research in Vietnam, Thailand, Hong Kong and the United States researching trans-cultural leadership styles. Her Master’s is in Higher Education Student Affair’s Administration and Bachelor’s degree in education from the University of Vermont.



[WEEKLY SCHEDULE]

* Schedule subject to change pending #s of students
	WEEK (PERIOD)
	WEEKLY TOPIC & CONTENTS
	COURSE MATERIAL &

ASSIGNMENTS

	1
	June 27-Thursday

· Course Overview

· What is Global Leadership? What is Cross Cultural Management? 

July 1-Monday 

· Understanding Culture and Values: Implications to Organizations and Business

· Eastern and Western Management Styles

· Cultural analysis framework model
July 2-Tuesday

· Cross Cultural Adaptability Inventory
· Case Study: Application of Cultural analysis framework model
July 3-Wednesday 

· Cross Cultural Communication-Korean Business Practice -Giving and receiving  feedback
· Style switching 
July 4-Thursday

· Korean Education System
· What are hagwons?
	July 1:

· Review Resource links: Korean Culture #1 and #2

· Refer to links below
July 2:

· Fill out CCAI
·  Read chapter 3: pages 35-54- Leading Across New Borders, Gundling, Caldwell and Cvitkovich. Global Mindset -Beyond Culture
July 3:
· Read Chap 3 Working Globesmart, Ernest Gundling, pages 43-63
July 4:
· Review resource links: Korean education #1, #2, #3


	2
	July 8-Monday 

· Korean Education System continued…
· Private vs public 
July 9-Tuesday

· Women in Korea-Gender Issues 

July 10-Wednesday
· Global Inclusion: Beyond Race and Gender. How to leverage female talent in Korea?
July 11-Thursday
· South Korea’s Population Paradox (aging population in Korea)
	July 8:

· Review resource links: Korean education #4, #5, #6

July 9:

· Review resource links Women in Korea , #3

July 10:

· Review resource links Women in Korea  #1, #2

· Global Inclusion” Beyond Race and Gender Chap 5 pgs. 74-100

July 11
· Review aging population resource links

	3
	July 15-Monday 

· Understanding the Korean Economy
· Saemul movement
July 16-Tuesday
· Korean Chaebol System 
· Government and Industry relations  
July 17-Wednesday
· What is the Chaebol culture? Highlights from Samsung and CJ

· How culture shapes organizations. Case study-CJ Group and HBR Case study
July 18-Thursday
· A Closer Look at the Organizational Structure of Chaebols-
· Governance structure 

	July 15-Monday 

· Review resource links in Korea Economy   #1, #2

July 16-Tuesday
· Resource link Chaebols #1

July 17-Wednesday
· Review CJ Case Harvard Business Review
July 18-Thursday
· Prepare team case analysis

	

	4
	July 22-Monday 

· Korean Start-up culture-Sparklabs 

July 23-Tuesday
· Korean Start-up culture-Overview of Start ups in Korea (Soojin Kim)
· Chaebol or start ups?

July 24-Wednesday
· Innovation and Entrepreneurship: A case example in Korea
July 25 -Thursday
· Highlights of Korea’s 

	July 22-Monday 

· Read company over 
July 23-Tuesday
· Review presentation slidedeck
July 24-Wednesday
· Prepare interview questions 
July 25 -Thursday
· Review aging population resource links

	

	5
	July 29-Monday 

· Doing Business in Korea- Lessons Learned from expats
July 30-Tuesday
· Understanding Culture shock 
· Acculturation and Assimilation 

July 31-Wednesday
· Bilateral relations between Korea and the US
Aug 1-Thursday
· Cultural Diversity simulation
· Cross Cultural Conference room


	July 29-Monday 

· Prepare interview questions 
July 30-Tuesday
· Read Culture shock article from Aperian Global 

· US Embassy white paper
July 31-Wednesday
· Prepare interview questions
Aug 1-Thursday
· Read over case handouts 

	

	6
	Aug 2-Monday 

· Group work

· Feedback and Faculty Coaching session

August 3-Tuesday

· Team Presentation
· Peer Feedback

August 4-Wednesday

· Team Presentation
· Peer Feedback

August 5-Thursday

· Final Assessment and Course Wrap up


	August 3-Tuesday

· Submit 3 questions with answers from your presentation content
· Peer Feedback Work in Teams
· Prep team project together
August 4-Wednesday
· Prep team project together and review course notes for final assessment

	


Readings and resource links:

Korean culture: 
1. https://culturalatlas.sbs.com.au/south-korean-culture/south-korean-culture-core-concepts
2. https://www.youtube.com/watch?v=Qtan8kA8dOs    

6 mins and 34 secs

3. Seoul Vacation Travel Guide | Expedia - YouTube (Seoul culture and experiences/Expedia) 13 min and 28 secs
Korean education:
1. https://www.youtube.com/watch?v=h8rVkaogMcIKorean Education: A Multifaceted Success Story | Mark Chung | TEDxDeerfield 15 min
2. Koreans study like crazy! The Korean Education System
Jul 25, 2020 8 mins and 30 sec

https://www.youtube.com/watch?v=1ocXRnQDuzA
https://asiasociety.org/education/south-korean-education
3. https://worldtop20.org/the-incredible-south-korean-education-system
4. S. Koreans spent US$ 253 a month on average on children's private education in 2020News | arirang TV
5. https://asiasociety.org/education/south-korean-education
Korean Chaebols:

1. https://www.bloomberg.com/quicktake/republic-samsung
2. Samsung during and after Lee Kun-hee's passingNews | arirang TV
3. Video: https://www.youtube.com/watch?v=15JULFUz4Q8
Korean Economy:
1. https://www.oecd.org/economy/korea-economic-snapshot/
2. Why is South Korea so rich? - South Korea's Economy - YouTube
Aging population:

1. South Korea’s Population Paradox (aging population in Korea)

2. https://www.bbc.com/worklife/article/20191010-south-koreas-population-paradox
Demographics and the future of South Korea

1. https://carnegieendowment.org/2021/06/29/demographics-and-future-of-south-korea-pub-84817
2. https://carnegieendowment.org/2021/06/29/south-korea-s-demographic-crisis-is-challenging-its-national-story-pub-84820
Women in Korea:

1. https://www.statista.com/topics/7228/women-in-south-korea/
2. https://www.borgenmagazine.com/equality-for-south-korean-women-in-2020/
3. Video: Women’s role in Korean Society  https://www.youtube.com/watch?v=0G04wRvIhRc

