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£ E/Academic Year 2024

RERB A/ i SN HsEo
Course Title (Japanese) ANEREE (HRM) &U—4%—2 v 7ER [REHER]
?oxufieaﬁ'{le (English) Fundamentals of HRM & Leadership I[in English]
ZHA/Semester BIEA Bi{i7/Credits 2
HE4A/

Instructor (Japanese) Il BieT

"X K4/

Instructor (English) NAKAGAWA Yukiko

$EEME/Course description

-Learn Basic Human Resources Management, Diversity and Inclusion, Organizational Behavior, Motivation an
Engagement, and Leadership.

R B1ZE/Course objectives

- Understand the sets of practices that reflect HRM activities that are considered conducive to employees’ well-
being and, consequently, their job performance.

-Understand Diversity and Inclusion trends and their impact on the organizations.
-Understand how to build motivation for work and foster engagement in organizations.

-Understand the 15 Essential Leadership Skills everyone should develop to better handle change.

2 ARBOT« TAVKRY O — (ZFEDRE - RSO AH) CEDE, URBEEEBI & THRICDLLEN/
Abilities to be acquired by completing the course in accordance with the faculty and graduate school diploma
policy (graduation certification and degree conferral)

FE - ARROT ZOTKRY > — (FFERF - 2RSSO AH) [ Undergraduate and Graduate Diploma Policy,
(Graduation Certification and Degree Conferral)
v I - BREE
Knowledge and skills
v BEN - KN - KBS
Ability to think and judge, and power of expression
v E®R-BED-REBE
Motivation, interest, and attitude

BiEEH (BrRcBEL TR ZENELELWLWRIBARY) [Prerequisite
- Learned Statistics to read the latest papers in Internationall Journal.
¥ stE /Lecture plan

Orientation: Self-introduction.
1 [®#:EtE/Class |Orientation of Basic Human Resources Management
(On-demand)

2 |®#&tE/Class |Basic Diversity & Inclusion

3 |i®%&tE/Class Basic Organizational Behavior (OB)
4 |1%%&tE/Class Basic Recruiting and Staffing

5 lig%stE/Class Basic Motivation and Engagement
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#3€5tE|/Class | Basic Recruiting and Staffing
¥ EtE/Class Basic Leadership skills
ZZEtE/Class Mini test and the answers will be explained in this class

Greenwood (2023)"Leaders, Sharing your own mental health story can help you become a
better ally" Harvard Business Review.

Sezer, Nault and Klein(2021)"Don't underestimate the power of kindness at Work", Harvard
Business Review.

11 ®#:EtE/Class |[Falk(2023) "Understanding the power of intrinsic motivation", Harvard Business Review.

© [0 N O

$2EEtE/Class

10 #@3:tiE/Class

12 |#®#5tE/Class |[HBR(2023)" Don't let Gen Al limit your team creativity” Harvard Business Review.
13 E#&tE/Class \Duhigge(2024) "How to become a supercommunicator at work?" Harvard Business Review.

Shuman, Knowles, and Goldenberg(2023)"To overcome resistance to DEI, Understand what's
driving it", Havard Business Review.

15 |[#%&tE/Class The final test and the answers will be explained in the class.

14 |#BE5tE/Class

iﬁeﬁi?i/ﬁon Need to read the material for the next class
fﬁiﬁ{jg Need to read the materials for reviewing.
’E A E/Method of instruction
x5! SIEFZE [ Classes in-person

Type of Class

ESihiA R
Class Method BEE / reQUIar

v TLEyr—y3ay
presentation

v PBL (FRREMARIZE)
project-based learning

v REFE AHEROERZHEENMCEFTE. IFEREOERZHETITOEELRE)
reverse teaching(a class style where students educate themselves out of class beforehand,

SERESNEE and use the class period to confirm the knowledge one has gained.)
vl N - .
Teaching v TARAAYIIy, Ta4XR—k
methods discussion [/ debate
used
TIWN—TT—2
group work
EH, J4—IRT—7
field work
FEICEE LRV

none of the above

B iEsEf /5 7&/Evaluation
1 | &= In-class Points | 20% | Discussion and active participation are very important.

Mini test on the 8th class and Final test on the 15th class. The answers will

2 | BB Exam 80% be explained in the class.

BE ERPLR—NE) X927 0—R/\y DA% /Feedback methods for assignments (exams, reports, etc.)
The answers of the test will be explained in the class.

Xw+—3Message

Half of the time is lecture and the other half of the time is discussion

% Dth/Others

This class is taught by the faculty who have 25 yrs experiences of HR manager and director positions in global
companies. The faculty teachs using business cases.

F*—"7— K/Keywords
HRM, Diversity, and Inclusion, Organizational Behavior, Leadership, Motivation and Engagement
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